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PRODUCED BY:

BAD
GOOD

Address the good AND the bad when preparing
for change, people will think that you’re a

Profound thinker (I know, that’s crazy).

15.

Find a mentor that inspires you to do your
best change work, then be that mentor

for someone else and pay it forward.

14.

SORRYSORRY
SORRYSORRY
SORRYSORRY

When you’re wrong, admit it immediately,
apologise, move on, it’s not a big deal.

13.

CULTURE

Leave the culture alone, it rarely needs
fixing and is the way it is for a reason.

12.

WORD PROCESSOR

If you’re trying to change minds,
words matter, choose them carefully.

11.

STRATEGYREAL
PLAN

Have a realistic plan, not just a strategy,
that’s just words, provide a way forward.

10.

OTHER’S

YOURS
PROBLEMS

Stop trying to solve other people’s problems,
Focus on your own and see that they didn’t

really need your help, just some encouragement.

9.

AFTERBEFORE

Visible change counts,
the rest is just words and models.

8.

‘Leave no-one behind’ might work for the
military but they have AND tanks  helicopters, you
have a laptop and sticky notes, pick your battles.

7.

Befriend ‘resistOrs’, they are a symptom and
great indicator of where the real problem is.

6.

NO COMMS
TEAM HERE

If your team or organisation
doesn’t have a comms person, run.

5.

(scientific name)
SUS SCROFA SCROFA

PIG
Make it simple and keep it that way, that’s far
more impressive than big words and models.

4.

BUSINESS LAW
FINANCE

HUMAN RESOURCES

PYCHOLOGY
MANAGEMENT

MARKETING

ECONOMICS

Just because you’re new, doesn’t mean
you don’t get it, you probably do.

3.

Speak truth to power respectfully and
you’ll have fans in places that matter.

2.

You should always challenge the status quo,
but don’t be an ass, it gets you nowhere.

1.

WRONG!

WRONG!

WRONG!

WRONG!
MY FIRST

CHANGE GIG

15 EPIC CHANGE
MANAGEMENT FAILS

15 EPIC CHANGE
MANAGEMENT FAILS


