
Despite their best intentions, micro-
managing leaders can drive teams 
insane and out the door faster than 
anything else. If you hired smart 
people, why not let them do the job 
you hired them to do?

Sometimes you will truly know 
best, but unless you plan on doing 
everything yourself, allow your 
team some ownership and initiative 
and they will likely exceed even 
your own high expectations.

Here are some tips on how to get 
the most out of individual strengths 
of your team without resorting to 
micro-management:

1. You can’t be an expert at everything, so acknowledge the skills and expertise of others as much as 
your own.

2. Avoid making one-sided decisions about tasks you don’t perform yourself and negotiate boundaries 
about what your team can do with and without our permission.

3. 
they can prove that you can trust them to deliver good outcomes.

4. Engage a professional coach to find out why you feel the need to micromanage and let them help you 
to become a better version of your professional self.

5. 
work so well for them. Does it really matter how they get there if the work gets done on time and 
within budget?

Let your sta� own the problem and help them find solutions instead of telling them what to do so

Manage your team on outcomes instead of deliverables, a�er all, what works well for you might not
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